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Dev Barometer
A quarterly look inside the minds of senior software engineers.

The survey was conducted in July 2025 among 1,129 developers, 56% of whom had 8+ years of experience, and 
50 project managers working across 125 projects. In total, BairesDev surveyed 1,179 professionals in 63 countries. 
As a nearshore software development company, BairesDev leverages the top 1% of LATAM tech talent to build 
and scale software solutions for companies of all sizes, from startups to Fortune 500 enterprises. Q3 - 2025



Demographics & Respondent Profile
Total Respondents - 1,129

Gender

Where are they from?

Woman
12.3%

Man
87.6%

Seniority Level

Semi Senior
31.9%

Junior
11.9%

Trainee
0.7%

Senior
55.5%

D e v e l o p e r s  S u r v e y

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.
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Age

35-44
37.6%

55+
2.6%

Under 25
2.8%

25-34
43.4%

45-55
13.1%

1 380



Emerging Technology Trends

Q: Select the top 3 emerging tech trends you believe 
will disrupt business models in the next 12 months

D e v e l o p e r s  S u r v e y

Generative AI / AI copilots

AI agents

Private or fine-tuned AI models

Low-code / no-code platforms

Enterprise blockchain

Quantum computing

Other

T e c h  t r e n d s

5000 1000
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Desired AI & Tech Skills (next 3 months)

Q: What’s one skill you would like to develop or 
improve over the next 3 months?

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Low‑code / No‑code

1.2%

Soft Skills

1.5%

Integration & APIs

2.0%

Blockchain / Crypto

1.9%

DevOps / Cloud

6.7%

Programming Languages

6.5%

Autonomous AI Agents

5.7%

Data & Analytics

4.8%

Prompt Engineering

4.6%

AI & ML

44.1%

Other

19.9%

Quantum Computing

0.4%

Front‑end Development

0.6%

982

841

620

372

298

220

54

Top Emerging Trends

Generative AI/AI Copilots | 87%1

AI & ML Related 

Skills | 44%

1

DevOps/Cloud | 7%

2

AI Agents | 75%2

Private or fine-tuned 

AI models | 55%
3



No time saved
6.2 %

No use of AI
7.3 %

15-20 hours
7.3 %

1-5 hours
38.6 %

D e v e l o p e r s  S u r v e y

AI Adoption & Impact

Q: Approximately what percentage of your 
code is now assisted by AI tools?

Q: How many hours a week do you save 
by using AI tools to assist with coding?

50-75%
9.1%

10-25%
27.5%

25-50%
20.8%

11-15 hours
10.5 %

25+ hours
2.7 %

6-10 hours
25.2 %

21-25 hours
2.3 %

Over 75%
3.2%

<5%
10.7%

5-10%
17.2%

None
8.0%

Not sure
3.5%

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Avg. coding hours7.3
saved by developers per week

Q: How has AI changed your overall 
experience in your role?

Somewhat less

5.1 %

No noticeable change

17.5 %

Somewhat more fulfilling

49.5 %

Less fulfilling

1.8 %

Much more fulfilling

26.0 %

believes AI makes their 
experience more fulfilling 76%



D e v e l o p e r s  S u r v e y

AI Adoption & Impact (Client side)

Q: In your experience, what are the biggest barriers  to adopting AI 
successfully at client companies? (Select all that apply)

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Concerns around data privacy or security

Legacy systems or infrastructure

Restrictive client policies on AI use or unclear 
guidelines on where AI can be applied

Lack of clarity on how AI can deliver ROI or 
address specific business needs

Poor data quality or limited access to 
usable data

Internal resistance to change or slow 
processes

Limited resources

Lack of leadership support and strategic 
alignment

Other

721

496

471

401

384

324

265

262

53

0 200 400 600 800

Top Barriers

Concerns around data privacy and security* | 64%1

Legacy systems or infrastructure | 44%2

Restrictive client policies on AI user or unclear 
guidelines on where AI can be applied | 42%

3

Developers Benefiting from AI

Q: Which level of developers benefit the most 
from AI tools?

Q: Have you personally experienced any 
benefits from using AI tools?

No
11.3 %

Yes
88.7 %

Junior developers
11.5 %

All developers
52.0 %

Tech leads
2.7 %

Mid-level
11.0 %

Senior developers
17.4 %

No strong opinion
3.8 %

believes all developers 
benefit from AI52% have personally 

benefitted from AI tools89%



D e v e l o p e r s  S u r v e y

Personal Benefits from AI

Q: Please select the top 3 benefits you have experienced from using AI tools in your work

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Faster coding - AI helps me write code 
more quickly

Accelerated learning - AI helps me learn 
new frameworks, languages, or concepts

Increased productivity - I complete more 
in less time overall

Faster prototyping - I can build and test 
ideas much more rapidly

Better code quality - AI helps me improve 
structure, readability, or best practices

Creative problem solving - AI provides other 
approaches I wouldn’t have considered

Streamlined testing - AI helps me write, 
run, or analyze tests

Fewer bugs - I catch and fix errors earlier 
with AI assistance

Stronger collaboration - AI improves my 
communication with various stakeholders

Reduced context switching - I can stay in 
flow without jumping between tools

647

47
9

453

341

27
2

220

187

172

139

84
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Faster coding
57% of respondents

1

Accelerated learning
42% of respondents

2

Increased productivity
40% of respondents

3

Remote Work & Tech Career Impact

Q: To what extent do you agree or disagree with the following statement: 
Remote work has enabled me to pursue a career in tech.

agree at some level that remote work has 
enabled them to pursue a career in tech.78%

Strongly Disagree
2.2%

Agree
27.5%

Neither
14.6%

Disagree
5.0%

Strongly Agree
50.7%



D e v e l o p e r s  S u r v e y

Q: Select the top 3 ways remote work has enabled you to pursue a tech career

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Access to global opportunities
59% of respondents

1

Better work-life balance
48% of respondents

2

Flexible hours
46% of respondents

3

668

541

524

211

158

141

130

123

97

52

Access to global job opportunities – I can work for top 
companies regardless of where I live

Better work-life balance – I have more time for family 
and hobbies

Flexible hours – I can work when I’m most productive

Freedom to live anywhere – I’m not tied to specific 
locations

Better for my mental health – I feel less stressed and 
more balanced working remotely

More time to upskill or work on side projects – Saved 
commute time lets me invest in personal development

Easier to manage caregiving or family needs – I can 
better support children, elders, or others

Lower cost of living – I can earn a competitive salary 
while living somewhere more affordable

Fits my values or lifestyle – It aligns better with how I 
want to live and work

More inclusive environment – Remote work feels more 
comfortable or accessible to me

8006004002000
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AI Skill Anxiety & Learning Approach

Q: How worried are you about falling behind on AI skills?

I don't know
2.0 %

Not worried at all
32.9 %

Slightly worried
32.8 %

Very worried
9.3 %

Somewhat worried
22.9 %

65% worried at some level about 
falling behind on AI skills

33% not worried about falling 
behind on AI Skills 

33% slightly worried about 
falling behind



D e v e l o p e r s  S u r v e y

Q: How do you acquire new AI skills or capabilities?
Q: Approximately, how many hours per week do you 
spend learning how to use AI or new technologies?

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

50% spends 1-3 hrs a week 
learning new skills

4 hours is the average learning 
time per week

10+ hours
6.2%

4-6 hours
27.4 %

0 hours
9.2 %

1-3 hours
49.9 %

7-9 hours
7.4 %

Preferred learning methods:

On-the-job training (66%)

YouTube tutorials (58%)

Paid online couses (48%)

On-the-job training (learning 
by doing)

YouTube tutorials

Paid online courses (e.g., 
Coursera)

Articles, newsletters, substacks

Tech webinars and podcasts

Developer forums and social 
media

Employer-provided upskilling 
programs

Developer community through 
open-source

Books, academic papers

University / formal certificate 
programs

Events (Industry conferences, 
meet-ups)

Vendor-led bootcamps or 
workshops

Other

742

658

537

471

383

370

306

291

200

165

126

62

9
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Career Opportunities & AI Outlook

Q: Do you see AI creating new opportunities for your career?

No
12.0 %

Yes
88.0 %



D e v e l o p e r s  S u r v e y

Q: If yes, please select the top 3 opportunities you 
believe AI will create for your career

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Top 3 Career Opportunities

Automating Grunt work | 55%1

Becoming an AI/ML 

Specialist | 39%
2

Prompt Engineering & 

LLM Customization | 39%
3

Automating grunt work - offloading boilerplate coding or testing 
so I can focus on architecture and creative problem-solving

Founding an AI-powered startup - turning ideas into products 
more efficiently with AI

Focusing on AI security & governance specializing in safety, 
compliance, and ethics

Becoming an AI/ML specialist shifting into model training, 
fine-tuning or data science roles

Prompt engineering & LLM customization, crafting prompts 
and fine-tuning

Orchestrating multi-agent systems managing intelligent agents 
or workflows rather than writing

Faster career acceleration / Higher compensation - AI expertise 
translating into new roles

Improved work-life balance easing the workload and pressure by 
letting AI handle

0 200 400
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619

445

437

385

384

338

208

168



P r o j e c t  M a n a g e r s  S U R V E Y : 50 project managers surveyed, managing 125 software projects

0-10 %
16.8%

50+ %
12.8 %

41-50 %
12.0 %

31-40 %
12.0 %

21-30 %
24.0 %

11-20 %
22.4 %

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

AI Workflow Potential

Q: What percentage of the client’s project workflows could AI handle?

46% believed between 11-30% of clients’ 
project workflows could be handled by AI

Average of

33% of clients’ project workflows 
could be handled by AI

AI Maturity

Q: What is the perceived level of AI maturity at your client's company?

Level 1
36 %

Level 5
3.2 %

Level 4
11.2 %

Level 3
21.6 %

Level 2
28 %

3% of projects consider 
AI core to delivery

2.2 / 5
Average Maturity

Levels of AI maturity

E xploratory
The organization is starting to explore AI with limited research 
and small-scale experiments, but no defined use cases.

Early Pilot s
AI pilots are underway in non-critical areas, with recognized 
potential but no formal strategy or consistent resourcing.

Stru ctured Adoption
Multiple use cases and pilots exist with a roadmap for 
expansion, though integration remains fragmented.

S caled Adoption
AI is embedded across business functions with governance, 
impact metrics, and cross-functional teams in place.

Strate gic / Transformational
AI sits at the core of the business strategy, fully integrated 
across areas and driving innovation through proprietary or 
specialized models.



P r o j e c t  M a n a g e r s  S U R V E Y

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Client Priorities When Hiring Teams

Q: Select your client’s top three priorities when hiring developers/teams for the project

#  o f  r e s p o n d e n t s

Technical expertise

Strong Communication 
& Collaboration Skills

On-time Delivery Track Record


Ramp-up speed / 
Growth Mindset


Cultural Fit

Alignment with company values


Time-zone

Security Awareness

111

88

56

47

25

21

15

7

0 25 50 75 100 125

89% technical 
expertise

70% strong communication 
& collaboration skills

45% on-time 
delivery record

Talent Callenges in AI Adoption

Q: What are the biggest talent challenges your clients face in adopting or scaling AI?

Business-context knowledge gap

Shortage of AI/ML specialists

Lack of internal upskilling programs

Resistance  from legacy teams

High competition driving up costs

Talent bottlenecks

Limited access to prompt engineers


Burnout or morale issues

Attrition to startups or competitors


0 20 40 60

#  o f  r e s p o n d e n t s

Top Talent Challenges

Business-context knowledge gap | 43%1

Shortage of AI/ML specialists | 41%2

Lack of internal upskilling programs | 38%3



P r o j e c t  M a n a g e r s  S U R V E Y

Dev Barometer, conducted in July 2025 by BairesDev. Respondent base = 1,129 developers 
and 50 project managers managing 125 software development projects.

Clients’ AI Upskilling Status

Q: What are the client’s upskilling plans to help with AI adoption

Planning in 6-12 months
5.6 %

No plans
36.0 %

Planning in next 3 months
4.0 %

Structured program in place
15.2 %

Ad hoc/team-led sessions
8.0 %

Don’t know
31.2%

Biggest Barriers to AI implementation

Q:What are the biggest barriers to adopting AI successfully at client companies?

Lack of clarity on how AI can deliver ROI or address 
specific business needs

Concerns around data privacy or security

Limited resources

Restrictive client policies on AI use or unclear 
guidelines on where AI can be applied

Legacy systems or infrastructure

Internal resistance to change or slow processes

Lack of leadership support and strategic alignment

Poor data quality or limited access to usable data

Don't know

Other

5040

48

47

45

44

40

26

25

19

5

3

3020100

#  o f  R e s p o n s e s

Lack of clarity on how AI 
can deliver ROI or address 
specific business needs

1

Concerns around data 
privacy or security

2

Limited resources3
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