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Remote work is hardly a new phenomenon. The term
“telecommuting” has been around since the "70s, and
the practice as we know it today rose to mainstream
consideration during the '90s. Yet, even when some in-
dustries and companies embraced remote work as
one of their engagement models back then, the vast

majority of businesses looked at it in disbelief.

Remote work didn't feel like “regular work.” Compa-
nies didn't want it because they thought people were
going to drop their productivity if they worked at
home. Besides, adopting this work model meant in-
vesting heavily in infrastructure to secure communi-
cations and the normal flow of operations. And some

employees didn't even want it!

It took a long time for that feeling to change. In fact, it
took a massive global disruption to do so. Remote-first
advocates like BairesDev had been pushing for remote
work for years but it wasn't until the COVID-19 pan-
demic struck that companies turned to remote work.
Naturally, it wasn't out of conviction but rather be-

cause of need.
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As the crisis affected countries across the planet, gov-
ernments issued stay-at-home orders and severely re-
stricted circulation. In that context, the only way for a
lot of companies to keep doing business was to use
remote work. At first, the rushed adoption of this work
model brought more issues than solutions. But once
companies started getting the gist of it, things began

to smoothen out.

Now that the pandemic is in our
rearview mirror, we can take a look at
the results of this colossal experiment
surrounding remote work.

The bottom line? Working remotely proved to be
highly beneficial for everyone involved. It didn't just
help businesses go through the pandemic, but also
showed how it can positively impact productivity and
performance, provide a better work-life balance,

induce savings, and even help the environment.

With that list of benefits, it's only natural that compa-
nies want to keep remote work around, even if they
aren't forced by the circumstances anymore. However,
truly adopting remote work beyond the “emergency
mode” implies a deep understanding of what the
model can offer—and what it can't. Failing to do so will
surely lead to a faulty implementation and the easy
way out of a redundant assessment:. “Remote work

doesn’'t work.”

Remote work does work. You just need to know how to
adopt it. That's what this guide is for—to help compa-
nies navigate the intricacies of this work model. The
guide is filled with suggestions and tips that come
from BairesDev's own experience with remote work
for more than a decade. Hopefully, they can help you
truly embrace this work model and leverage it to the

maximum.
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What Is Remote Work?

Remote work is a model in which employees don't
have to travel to a central office or space to do their job.
Instead, they can do their work from anywhere they
want, which is why remote work is also called by many
other names that highlight that flexibility, including
working from home (WFH), work from anywhere
(WFA), and flexible workplace.

Such a broad definition of remote work implies that
many things can be covered by it. Members of the
same team that work from different countries, em-
ployees from different branches collaborating with
one another, people working from home on their lap-
tops or mobile phones— all of them can be seen as

remote workers.

All of them can engage in this work model thanks to
the huge advancements in technology during the last
2 decades. The widespread use of broadband internet,
the rise of mobile devices, and the popularization of
software such as messengers, video conferencing ap-
plications, and project management tools all helped
cement the way for remote work to become the stan-
dard it is today. In fact, remote work as we know it
today wouldn’t exist without these critical compo-

nents of the modern business infrastructure.
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Types of Remote Work

While the definition we used above would have you think that it only takes for someone to work from a distance to be considered as remote work, the reality Is that you can

use different models to engage with it. Depending on how you structure your remote team, you can end up with 1 of 3 main types of remote work.

4

FULLY REMOTE COMPANY

This type occurs when the company doesn't
have any offices and the entire team works
remotely. Thus, the company exists mostly
online, both for customers and employees
who leverage cloud-based platforms to col-
laborate with one another without having to

Meet face-to-face.
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This type has the company setting up offices
across different cities, countries, and even re-
gions. Each office has a localized team that
responds to it, even when employees aren't
working in-house. These offices all depend
on a central office that assigns the tasks to

each distributed team.

b

HYBRID MODEL

This is the type of remote work we use at
BairesDev. There are 2 options here. Either
your team works a couple of days in-house
and the remaining from their homes or you
hire an in-house team and a remote team.
Hence the hybrid name—it uses both the

In-person and remote approaches at the

same time.
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Remote-First, Fully Remote,
and Remote-Friendly

A |lot of people mistake the remote-first approach with
the fully remote company type and say they are the
same thing. They aren't. A fully remote company is a
remote work type in which there are no offices to work
iNn. A remote-first approach is when a company favors
remote work in any of its types to the point where
remote work is standard practice. Both of them differ
from the remote-friendly approach, which indicates
that companies offer remote work as a perk but that

most of the work is done in-house.
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Benefits of Remote Work

No one can argue that the disruption brought about
by the COVID-19 pandemic pushed companies toward
remote work. Since then, a lot has been said and writ-
ten about how beneficial this model can be for diverse

businesses across many sectors.

Yet, there are companies that still only think of remote
work as an emergency model that can't replace
in-house work in any form or way. In fact, the debate
about how beneficial remote work actually is still
rages on. That's why it's important to review all of
what's been said about remote work to identify the

model’s benefits.
According to the most recent research, many surveys,

and BairesDeVv's own experience, these are the main

benefits of remote work.
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Benefits of Remote Work

1. INCREASED PRODUCTIVITY

The question about whether remote work hinders pro-
ductivity or not might be the biggest reason why com-
panies still have doubts about this model. It's easy to
see why—if employees are working from their homes,

how can managers know if they are truly working?

While that's an understandable concern, the reality is
that such a question reveals more about the compa-
nies than the model itself. That's because remote work
has proven to be a productivity booster for businesses
and organizations of all sizes and industries. Think
about it: without the distractions of the office and the
long commute there, employees can focus on working.
Of course, this only works if the company actually trusts

that its employees will be focusing on their jobs.

A study about remote work productivity from Stanford
University found that people working remotely showed
a productivity boost comparable to a full day's work.
Additionally, remote workers reported fewer sick days.
And recent surveys show that almost 40% of people

feel they are more efficient when working from home.
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That comes to show that remote workers do work
when they are out of their managers’ sight—and that
companies should ask themselves if they are avoiding

remote work because of their own trust issues.

EFFICIENCY OF WFH VS.
WORKING ON BUSINESS PREMISES

Much more, >35%
Substantially more, 15-25%
More, <15%

About the

same

Less, <15%

Substantially less, 15-25%

Much less, >35%

0% 10% 20% 30% 40%

Source: https:/nbloom.people.stanford.edu/sites/g/files/sbiybj4746/fwfh_will_stick_v5.pdf
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Benefits of Remote Work

2. MORE COST SAVINGS

The same Stanford study found that remote workers
saved the company approximately $2,000 per employ-
ee, mainly from costs associated with renting office
space. And that's without considering other costs that
come from the traditional way of working. Fewer
people in the office means that the company can rent
less space, use it more efficiently, and even reduce the
costs associated with mounting and maintaining the

entire office infrastructure.
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RANGE OF PROJECTED REAL-ESTATE COST SAVINGS DUE TO
REMOTE WORKING IN THE NEXT 2-3 YEARS - BY SECTOR

48% 47% 47%
45%
43%
36% 0
35% 34% .
329 33%
28% 28% 28%
26%
25% °
Total Public Insurance Retail Financial
Sector Services

26%

Telecom

44%

41%

33%

(0) (0)
39% 39% 28% 38%
30%
29% 28% 28% 28%
23% 22% 22%
(o) (o)
Energy &  Consumer Banking  Automotive Industrial
Utilities Products Manuf.
Manuf.

@® Weighted Average

Source: Capgemini Research Institute, Remote workforce survey, September-October 2020, N=460 organizations which anticipate real estate cost savings in the next two to three years.

The cost savings are also there for the workers them-
selves. Since they don't have to go to an office for work,
they can live anywhere they want. This allows them to
move away from pricey cities and states and establish
themselves in more affordable options. Additionally, it
lets them save all the costs associated with commuting
to and from work, be it in their own vehicles or in public

transportation.

There's a thorny aspect of cost savings, though. Some
companies that adopt remote work see it as an oppor-
tunity to stop paying for the services the office needs to
run (such as electricity and the internet). While that's
true, expecting the employees to shoulder those costs
iIsn't a good move. Companies should provide the nec-
essary tools for their team members to carry out their
tasks or compensate those employees accordingly if

they aren’t able to do so.
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Benefits of Remote Work

3. BETTER WORK-LIFE BALANCE

One of the biggest benefits employees report when
discussing remote work is a better work-life balance. A
recent Buffer survey found that 32% of employees see
the ability to have a flexible schedule as the biggest
benefit of the remote work model. Other benefits in-
clude flexibility to work from anywhere (25%), not
having to commute (22%), and the ability to spend time
with their family (11%).

WHAT'S THE BIGGEST BENEFIT YOU SEE
TO WORKING REMOTELY?

Ability to have a flexible schedule (32%)
Ability to work from anywhere (25%)
Not having to commute (22%)

Ability to spend time with family (11%)

Ability to work from home (8%)

Other (2%)

Source: 2021 State of Remote Work | buffer.com/2021-state-of-remote-work
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All of these point to a clear reason why employees want
to keep working remotely—they can better manage
their time and spend just the necessary time for work
without sacrificing their own personal time. The fact
that employees don't have to commute to work al-

ready provides them with several hours back into their

weeks.

As a recent McKinsey survey found out, the employees’
biggest hope for the future of work is having a better
work-life balance. Funnily enough, their biggest fear is
having a worse balance. Needless to say, this matter
will be crucial for companies moving forward—and

remote work can certainly help.
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Benefits of Remote Work

4. STRONGER ENGAGEMENT
ENGAGEMENT HIGHEST AMONG WORKERS WHO SPEND

All companies strive for an engaged workforce, mainly THREE TO FOUR DAYS WORKING REMOTELY

because engaged employees have a stronger perfor-
% Time spent

mance. That's a fact backed up by years of research: kG rermeiel % Engaged % Not Engaged % Actively disengaged
Gallup states that businesses with highly engaged em-

: : N fthe ti 1
ployees see 41% lower absenteeism, 40% fewer quality oneofthe time 30 23 >
defects, and 21% higher profitability. Fortunately, that's 1% to 20% 36 53 11
another thing with which remote work can help.

20% to 40% 37 52 11
Gallup also studied the employees’ engagement levels 40% to 60% 37 50 13
and discovered that they soared when people worked
_ | 60% to 80% 41 48 1|
remotely. Here's the thing, though: The optimal en-
gagement boost happens when employees work par- 80% to 100% 32 Sl 17
tially off-site. The research showed that employees per- All of the time 32 4 16

formed at their peak when working 60% to 80% of their
time remotely. That means that employees are more
Source: State of the American Workplace - GALLUP

engaged when they work remotely 3 to 4 days out of a

5-day workweek.

That data is interesting because it shows that, even when people want to work remotely, face-to-face encounters
with colleagues still feel essential for them. At the very least, that study poses a strong case for hybrid teams that all

companies should explore and consider in the short term.

-I Remote Work @ BCI i reSDev®
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Benefits of Remote Work

S. INCREASED COMPETITIVENESS

The same McKinsey survey mentioned in point 3 found
that approximately 30% of employees working remote-
ly because of the pandemic would switch their jobs if
forced to go back to the office full time. In the same
vein, more than 50% report that they would like to work
remotely for 3 or more days in the foreseeable future.
This means that companies will need to embrace

remote work in some way or risk losing people.

MOST EMPLOYEES WOULD PREFER A
MORE FLEXIBLE WORKING MODEL AFTER
THE PANDEMIC IS OVER.

Working models pre-COVID-19 and desired working
models post-COVID-19, % survey participants

On site Hybrid Remote
Pre
COVIDS 62% 30% 8%
-25% +22% +3%
Post
g, 37% 52% %

520/ of workers would prefer a more
O flexible working model postpandemic

Source: Work: Employee Survey Dec 2020-Jan-2021, n=5,043
full-time employees who work in corporate of government settings) - McKinsey & Company
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This isn't something to scoff at. Companies that think
they could do without remote work will have trouble at-
tracting and retaining top talent because of this senti-
ment. And since the best people are the ones responsi-
ble for driving innovation and efficiency in any compa-
ny, it becomes evident that remote work is something

those businesses need to implement in some way.

The benefit of embracing remote work (be it through
any of the existing models) can make a world of differ-
ence for talented professionals looking for a new job.
Thus, you can hire the most talented people around
and make your company more competitive. And
before you think about it, no, this doesn't mean you
should sell remote work as a perk. Remote work should
be embedded in your company culture, so you should
treat it as a work approach rather than a benefit you

provide to employees.
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Benefits of Remote Work

6. ENVIRONMENTALLY-FRIENDLY

NATIONWIDE ENVIRONMENTAL IMPACT OF REMOTE WORK IN THE U.S.
An unexpected benefit of remote work is how it helps
the environment. Taking work online and allowing

people to work from anywhere relieves them from

Reduce greenhouse

having to commute to an office. This, for one, can help

. . gases by 54 million Reduce wear and tear Save over 640 million
reduce the number of emissions that commute entails.
tons = almost 10 on highways by over barrels of oil valued at
According to research by Global Workplace Analytics, if million cars off the 119 billion miles a year over $64 billion
employees who can work remotely (50% of the work- road for a year

force) did it half the time, the reduction in emissions

would be comparable to taking 600,000 cars off the
road for a year. That would roughly translate into a re-

Source: https://globalworkplaceanalytics.com/cut-oil

duction of 54 million tons of emissions per year.

There are other environmental benefits of adopting remote work. First, the reduced commute would mean using
fewer vehicles, and thus, relying less on fossil fuels. This, in turn, would mean that the air quality would improve
significantly. Finally, adopting remote work means using cloud-based platforms almost exclusively, which eventual-

ly leads to paperless processes. This would translate into less garbage and less need for office supplies.

]2 Remotework DBairesDev.



Drawbacks of Remote Work

While remote work can be immensely beneficial for
companies of all sizes across multiple industries, the
reality is that it isn't without its downsides. Some
people might argue that most of these cons can be
overcome somewhat easily through proper processes
and technology use; however, it's a little trickier than
that. In fact, our experience shows us that there are
some tradeoffs you'll need to make when adopting a

fully remote approach.

13 Remoteork e BairesDev.




Drawbacks of Remote Work

1. INCREASED SECURITY RISKS There are plenty of numbers backing this up. According to a recent security report by HP, half of office workers say
they now see their work devices as personal devices. The report also found that 27% of office workers surveyed say

Probably the biggest issue that comes with remote they share their work devices with other people Forcepoint also reports that 55% of younger respondents to their

work is the increased security risks. It's easy to see why: latest security survey say they are so burned out that they make more basic mistakes when working from home.

As more people start working online through more and

more devices, the available surface for attacks grows ex-
PERSONAL USE OF WORK NOTEBOOK HOW OFTEN, ON AVERAGE, WORK PCS

ponentially. That provides more opportunities for at- OR LAPTOPS ARE USED BY SOMEONE ELSE
tackers to breach a corporate system and get ahold of

% of office workers that

private data or create any kind of disruptions. _ | '
say since working from % of office workers that Don’t knOW 1%
home, they have started to say someone else besides
regard their work note- themselves has used their
The mere proliferation of users and devices isn't the book/laptop as both their work laptop or PC in the Never 504
] . Re iOﬂ work and personal note- last year
only security-related challenge when it comes to g book/laptop
remote work. There's the bigger problem of the human Twice a month - 5%
99erp Global 50% 30%

side of it all, which can open up new vulnherabilities even

: Once a week - 9%
in the most secure of systems. From employees new to Canada 63% 37% ’
online work lacking the preparation to properly identify Mexico 799% 55 52 times a week - o
phishing attempts to people using work devices for
tasks that aren’t work-related, the risks are numerous. USA 53% 31% Less than twice a month - 15%
German 30% 16%
-/ ° ° 4-6 times a week _ 17%
UK 33% 12%
Japan 35% 21%
More than once a day _ 20%
Australia 59% 34%

Source: https://threatresearch.ext.hp.com/wp-content/uploads/
2021/05/BPS_Wolf-Security-Blurred-Lines-Report.pdf

14, Remote work (BairesDev.
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Drawbacks of Remote Work

2. COMMUNICATION CHALLENGES

MOST COMMON COMMUNICATION CHALLENGES
You might be wondering how communication can be

an issue for remote workers given the huge amount of

communication tools and platforms available. Yet, re-

search shows that employees working remotely (espe- 35% 28% 28% 26%

cially those who aren't accustomed to it) are experienc-

ing all sorts of communication-related problems. QverYYork'“g of ai Dea"ﬂg with : Dealing with
inability to unplug non-work distractions tech problems

Unreliable wi-fi

A recent FlexJobs survey found that people working re-

motely are struggling with all sorts of communication

issues. These include difficulty to collaborate and inter- 24% 19% 17% 15%

act with other team members given the inability to
Video meeting Real-time Harder to manage Difficult to collaborate

communicate in real time at all times, experiencin : - : : )
P J fatigue communication work relationships and interact

meeting fatigue (especially involving video meetings),

and having trouble managing work relationships

through online communication.

Source: https:/Mww.flexjobs.com/blog/post/flexjobs-survey-finds-employees-want-remote-work-post-pandemic/

That's not all. There are communication challenges involving technology directly. Thus, 28% of respondents say that
one of the biggest challenges of remote work is dealing with technology problems that disrupt their normal com-

munications. Also, 26% of them say they struggle with their internet connection’s reliability.

15 e tiote Guide (DBairesDev.



Drawbacks of Remote Work

3. DISTRACTIONS AT HOME

MOST COMMON DISTRACTIONS WHEN WORKING FROM HOME

With a model that's also called “work from home,” you _ , ,
53 -Io/ of respondents believed woking remotely had made it
o1 /0

can surely anticipate that there will be issues related to more difficult to separate their work and non-work life.

being at home while trying to work. Even if you live

alone and can rule out the interruptions coming from
P J 16.6% Watching TV
other people in your household, there are other poten-
tial distractions all around you, from chores to enter- 14.5% cooking
tainment.
14,3% Running errands
According to a recent survey by Joblist, more than1in 10 13.9%  Doing laundry

millennials admitted to playing video games during

o :
work time while 1in 5 boomers did laundry while on the 12.7%  chidcare

1in 5 baby boomers
did laundry during the
workday.

clock. Other distractions mentioned in the survey in- 12.3%  Watching movies

clude watching television, cooking, dealing with chil-

. . (o) :
dren, cleaning, and running errands. 12.3% cleaning

Source: 1.005 respondents working remotely in the U.S. - Joblist
https://mwww.joblist.com/trends/how-working-remotely-impacts-life-outside-of-your-job

The problem for companies is that they are faced with an impossible choice when it comes to distractions. They
either adopt technology solutions to monitor their employees nonstop (with all the consequences such an aggres-
sive micromanagement technigue could bring) or accept that their team members will be distracted at some point

or the other during workdays.
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Drawbacks of Remote Work

4. INCREASED ISOLATION

NON-WORK IMPACT OF REMOTE WORK

If you've ever worked from your home, you know how

. . , - H
lonely it can get. You prepare a secluded room in your e Heind iy pes o b ensh @ bl

house to avoid distractions and unwanted interruptions

49.4% | spend more time with family 21.2% | spend less time with family

and you focus entirely on the work. The only interac-

44.6% | watch more movies/TV shows 20.7% | picked up a new hobby

tions you have while you're in there are the ones you

44.2% | spend more time preparing for the workday 19.1% | have sex more frequently

engage in through online platforms. But most of the

time it's only you and the device you're working on.

37.6% | spend more time with my partner 18.5% | spend more time outdoors

36.1% | spend more time doing chores 14.3% I've lost weight

Such a picture speaks for itself: Isolation can be a dire

28.0% | exercise more 14.1% | exercise less

problem for remote workers. The same Joblist survey

25.1% | read more 10.8% | spend less time with my partner

cited above found that 24.1% of respondents feel more
24.1% |feel more alone since working

remotely 10.6% | have sex less frequently

alone when working from home. It makes sense—»be-
10.0% | spend less time preparing for the workday

ing at home isn’'t the same as being in an office full of 21.6% I've gained weight

people, where random chitchat and serendipitous en- 21.2% My mental health has decreased . Positive changes . Negative changes

counters provide a more social factor to work.

Source: 1.005 respondents working remotely in the U.S. - Joblist
https://mwww.joblist.com/trends/how-working-remotely-impacts-life-outside-of-your-job

Overall Change in Life Satisfcation
Since Working Remotely The problem for companies is that they are faced with an impossible choice when it comes to distractions. They

either adopt technology solutions to monitor their employees nonstop (with all the consequences such an aggres-

35.3% 22.9%

. Decreased . Increased . No change

sive micromanagement technigue could bring) or accept that their team members will be distracted at some point

or the other during workdays.
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Drawbacks of Remote Work

Given that we included better work-life balance as a
benefit, you might be thrown off by this item listed in
the drawbacks of remote work. It's not a mistake nor an
iInconsistency—remote work can affect work-life bal-
ance negatively as well. The key to understanding that

IS peppered across the other cons in this list.

Think about it. If remote workers struggle with faulty
connections, get distracted, and are detached and
overfocused on their work, it's only natural that their
personal lives may suffer. Isolated team members can
easily get absorbed by what they are doing and forget

they are doing overtime.

Those flexible schedules that might be so beneficial for
certain employees can be harder to handle for other
workers, which can lead to extended hours even when
they aren’t consecutive. And that's not all. Given the ul-
tra-connected times we're living in, it's easy for people
to use their phones or laptops when they are off the
clock for a quick check on a work-related thing (like an
email or a mention in a management platform). A
worse work-life balance ranks among the top fears for

employees moving along, according to McKinsey.
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CC

Worse work-life Loss of community
balance and connection to
colleagues

Reduced Decreased focus
collaboration for on employee
individuals and teams well-being

Source: https:/Mww.weforum.org/agenda/2021/05/
employers-pandemic-covid-19-mental-health/

Do these drawbacks mean that remote work isn't as ap-
pealing as people make it out to be? Not necessarily.
These downsides are a reminder that no working
model is perfect and that you should pay attention to
the inherent issues to keep them at bay. With due dili-
gence and the proper technologies and processes by
your side, you can certainly mitigate the impact of all
these problems. You won't be able to eliminate them al-

together, but you can certainly lessen their impact.

(BairesDev.



About Remote Work

.I

Most Common Misconceptions

Remote work has its pros and cons, but even with all
the research around it throughout the years, there's a
lot of misinformation about it. That has built a series of
misconceptions that often drive companies away from
embracing remote work. That's why it's very important
to review the most common ones and check how accu-

rate these misconceptions actually are.

1.REMOTE WORKERS AREN'T PRODUCTIVE

Probably the most common misconception is that
remote workers aren't as productive as in-house em-
ployees. The reasoning behind this is simple—without
on-site supervision, workers get easily distracted and
lose focus. That, of course, isn't true, as discussed in the
benefits section. But that's not all: Remote work doesn’t
mean unsupervised work, mainly because there are

many tools and platforms to manage remote teames.

Productivity doesn’t equal hours
worked; rather, it's all about

achieving goals.
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2. IT'S HARD TO FIND QUALIFIED REMOTE
WORKERS

Many companies don't like remote work because they
think that hiring remote workers will be harder than
hiring them on-site. How can they know for sure if the
candidates they are analyzing are right for the job if
they aren’t able to interview them in an office? That
might feel like an impossible task to some, but the reali-
ty is that there are countless technologies and practices
to make hiring easier. In fact, we'd argue that hiring re-
motely opens up a larger talent pool that gets you

closer to qualified candidates.

If you don’t worry about location, you
can definitely find more experts in
any sector with the help of job
platforms, staffing companies, and
sites like LinkedIn.

3. MANAGING REMOTE WORKERS IS NEXT TO
IMPOSSIBLE

Supervising what every member of the team is doing
at any given time has always been tricky, but some
managers think it's even harder when working re-
motely. That's because they can't stay on top of their
employees at all times (especially when working with
a team distributed across countries and time zones).
We won't lie to you and say it's easy, but managing
remote teams isn't as difficult as some people think.
With the help of management platforms like Jira or
Trello, a seasoned manager can keep track of all work

both on an individual and team level.

Technology is as good as the people
using it. Aside from implementing
management platforms, managers
need to develop a new way of
handling their remote workers.

(BairesDev.



2

Most Common Misconceptions

About Remote Work

4. COMPANY CULTURE CAN'T COME FROM
REMOTE WORK

There's a firm belief that company culture only stems
from a group of people spending time together in the
same space and sharing certain goals and values. Fol-
lowing that thought, remote work wouldn't be capa-
ble of creating a strong culture. While there is some
truth to that perspective, the reality is that company
culture is a result of attitudes, values, missions, and
processes shared by a group of people regardless of
how they interact. Sure, the culture of a remote-first
company is very different from a traditional business,

but they both have their own idiosyncrasies defined by

how they work.

Corporate culture isn’'t something
you set, it’s a dynamic creation you
build with the values you embrace
and the contributions your team
brings to the table.
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S. REMOTE WORK ONLY APPLIES TO SOFT-
WARE DEVELOPMENT

This isn't necessarily a misconception, but rather an
outdated view of what remote work is and can be.
Some time ago, the only ones who worked remotely
were software developers (and some selected techni-
cal positions). But that's not the case anymore. Today,
people can work remotely in many positions, from
sales and marketing to product development, ac-

counting, and customer service.

Not all jobs can be done remotely
but there are plenty that can, so
make sure that you study your
options before hiring a new team
member.

"ﬁ;‘ﬂi
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Remote Work and Cybersecurity

The sudden explosion in popularity for remote work

wasn't precisely a simultaneous and calculated move IT LEADERS' CONCERNS IF THEIR COMPANY ADOPTED A PERMANENT

by millions of companies. It was just a response to the REMOTE WORKING STRUCTURE
huge disruption brought about by the COVID-19 pan-

demic. As such, we can't talk about a strategic adop-

tion by many businesses but should see it as a rushed Employee wellbeing 50%

attempt to adapt to new demands.

Employee’s unsafe data security practices 46%

Of course, that's hardly the best way to deploy a new Viore o ate Siresches 40%

way of working. Startled by the pandemic and its dis-

ruptions, businesses didn’t have the time to plan out More phishing attacks 39%

the best way to implement new technologies, prepare

their processes for the new remote landscape, or prop- My team's bandwidth S
erly train their employees. In that hurried adoption, one An increase to my workload 249
of the first things to be sacrificed was cybersecurity.

Non-compliance with data regulations 32%

Security company Tessian recently conducted a survey
among IT professionals to learn how they see cyberse- | | |
Source: https:/Mww.tessian.com/research/the-future-of-hybrid-working/

curity in a remote work environment. Half of them are

worried about their companies adopting remote work

as a permanent solution, mainly because of security  Their impression feels appropriate. That's because the survey also found that 39% of employees admitted that their
concerns. A whopping 46% are concerned about how  security practices are less strict when working remotely, mainly because they feel less scrutinized by IT departments
employees’ unsafe practices when working remotely  than when working in the office. That goes to show that security should be among the top priorities for busi-

can lead to more data breaches and phishing attacks. ness—because employees will use insecure devices and networks and will be careless in a remote environment.
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Remote Work and Cybersecurity

What things should your IT team address when con-
sidering cybersecurity in a remote setting?

There are several aspects, including the following:
DYNAMIC SECURITY

Companies have grown accustomed to using static,
network-based security measures to prevent attacks.
However, remote work has imploded the relatively
closed quarters of the office. Today's work is fragment-
ed across each interconnected user, asset, and re-
source, which means that the office is at its most dy-
namic point ever. In other words, there's no “digital

fence” able to protect such a flexible network.

That means that any modern security strategy needs to
take Into account new technologies and approaches,
including adopting the Zero Trust model, establishing
multifactor authentication based on biometrics, using
artificial intelligence to protect endpoints in real time,
and enhancing network security through micro-seg-

mentation.

2 Remote Work
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CLOUD-BASED INFRASTRUCTURE

Remote work implies using cloud-based tools and
platforms virtually for every possible task. It's only nat-
ural—working from home requires greater agility and
flexibility that only cloud computing can provide. But
as more and more workers connect from different net-
works using a myriad of devices, the vulnerabilities
start to multiply to the extent that typical security ap-

proaches fail to provide the proper defenses.

The solution? Using a multi-cloud environment to your
advantage. Adopting virtual desktops and desk-
top-as-a-service platforms, you can restrict localized
data storage and completely transform your infra-

structure. Additionally, you can use cloud-based ser-

vices to control access and critical points across your

»

infrastructure.

PR
DN

CLOUD-BASED INFRASTRUCTURE

It's often said that the weakest link in any security
strategy is the people (some research confirms that,
even claiming that 95% of cybersecurity breaches are
due to human error). That means that any successful
security strategy needs to implement measures to
mitigate vulnherabilities stemming from insecure prac-

tices.

To do so, you should establish explicit policies for safe
remote workplaces, which should include how, when,
and by whom company assets should be used. That's
not all: You should also institute training programs to
keep employees up to date on the latest security
threats and what they can do to protect themselves.
Finally, it's important to have a team of security experts
ready to help with any doubt or issue the team mem-

bers might have.
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Remote Work and Cybersecurity

AUTOMATION AND OPTIMIZED WORKFLOWS

Remote work doesn’t just mean that people won't be
working at the office. It also means that there'll be
Mmany changes to how your company does business,
from internal to client-facing processes. Many security
problems might arise in the rush to adapt those pro-
cesses to remote work. That's why it's important to
analyze how you do things and optimize whenever

you can.

One of the most important aspects of doing that in-
volves automation. By implementing new technolo-
gies and Al algorithms to automate certain tasks, you'll
be doing 2 things. First, you'll be relieving an employee
from doing them, which greatly reduces the risk of
human error. And second, you'll be streamlining your
workflow, which will result in a more manageable and
controllable environment. Finally, you should also con-
sider adhering to DevSecOps principles, which can
help you scale your operations with a strong focus on

security.
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Remote Work and Corporate Culture

If you take a look around and talk to different people
across the business landscape, you'll quickly notice
something: There's the general understanding that,
even with all the pandemic-related disruptions, the
companies are the same at their core. Sure, most of
them will acknowledge they adopted new technolo-
gies, changed their processes, and implemented
remote work. But many of them still see themselves as
virtually the same companies, mainly because they

adhere to the same mission and values.

That's the same as saying that those companies think
their corporate culture hasn't changed, even with all
the disruptions they've gone through since 2020.
However, remote work does have an impact on corpo-
rate culture—and a significant one at that. To truly un-
derstand this, it's important to clarify what we mean

when we talk about corporate culture.

“Corporate culture refers to the beliefs and behaviors
that determine how a company's employees and
management interact and handle outside business
transactions. Often, corporate culture is implied, not
expressly defined, and develops organically over time

from the cumulative traits of the people the company

24 Remote Work
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hires. A company’s culture will be reflected in its dress
code, business hours, office setup, employee benefits,
turnover, hiring decisions, treatment of clients, client

satisfaction, and every other aspect of operations.”

If corporate culture is about expectations and conduct
related to the interactions between the company and
its employees, then it's impossible to think that
remote work doesn’t have an impact on a particular
business culture. That becomes clearer when you
review the changes introduced by this new work

model:

- Lack of in-person contact

. Less informal chatter and bonding instances Redefi-

nition of job perks

- New expectations about processes and tasks New

hires without experience in in-office dynamics

With such a list, the effect of remote work in corporate
culture is easy to imagine. If corporate culture is
reflected Iin “dress code, business hours, office setup,

employee benefits, turnover, hiring decisions, treat-

ment of clients, client satisfaction, and every other
aspect of operations,” then it'll definitely be something

different with remote work.

‘ ‘ Like it or not, the pandemic has forever
changed how we see work and how we
carry it out. It also impacted people in
countless ways, from their expectations
to their priorities. If you fail to under-
stand that or believe that you can get
away with doing the things that you did
before COVID-I19, you’re in for a surprise.
Thus, making the necessary adjust-
ments to your corporate culture appears

as a must-do when moving forward. ’ ’

Nacho De Marco
BairesDev CEO
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Remote Work and Corporate Culture

So, iIf the pandemic had an undeniable effect on cor-
porate culture, you might be asking yourself why you
should care, especially if such culture “develops organ-
ically over time from the cumulative traits of the
people the company hires.” Can't you just let the cul-
ture evolve on its own? Well, you certainly can, but
your absence will create a leadership vacuum that
your employees will fill as they see fit. Culture will
evolve with their input—in fact, chances are it's already

done so and employees are mostly loving it.

CULTURE CHANGE WITH SHIFT TO
REMOTE WORK IS MOSTLY POSITIVE

. Improved a lot (32%) . Gotten a little worse (20%)
. Improved some (44%)

Gotten a lot worse (4%)

Source: gartner.com/SmarterwWithGartner

25 Remote Work
The Complete Guide

The only viable path is to supervise a modernization
process in which you lay out the way you imagine your
culture moving forward. Granted, you won't be able to
completely control where your culture ends up, but
you can certainly nudge it toward a specific direction.

For that to happen, you should follow these 3 steps:

1. ANALYZE THE OPERATIONAL CHANGES
YOU'VE ALREADY MADE AND HOW THEY
IMPACT YOUR CULTURE

Remote work implies adopting new technologies, dig-
itizing entire processes, adding new members from
remote locations, and training staff to deal with it all. If
you've done some of these things (and you surely
have), then it's time to understand how these things
have modified the expectations and the behaviors
that shape your culture. For example, you might have
gone from tight business hours to flexible hours due
to remote work. This changes what you expect from

employees—and how they behave at work.

2. REALIGN PEOPLE BEHIND THE NEWLY DE-
FINED EXPECTATIONS

Once you understand the changes your culture is al-
ready going through, it's time to help your team align
with what you expect from them moving forward.
Since remote work implies redefining processes,
adopting new technologies, and even reevaluating
roles, it's natural for certain people to feel lost. It'll be
your responsibility to explain how those people fit into
the new way of doing things, something you will only
be able to do if you clarify what you are trying to do

with your new corporate culture.

3. SUPPORT YOUR VALUES BUT EMBRACE THE
ONES YOUR TEAM CAN BRING

The fact that your corporate culture might have gone
through changes doesnt mean your values have
changed. For instance, you might still champion diver-
sity and inclusion. But it's likely that the way in which
you express or act on those values has changed. You'll
need to adapt to that new way of seeing those values,
but it can't just be informed by your own perspective.
You also need to integrate your team'’s views to make

them feel a part of the new corporate culture.
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Leading a Remote Team

Management is yet another aspect of work that changes significantly when you adopt remote work as your main model. It's pretty clear why—traditional management
methods are often tailored to in-house teams. The move to remote work is obviously demanding, as many of those methods don’t apply to remote environments. And if you

add to that the fact that many managers don't have experience in managing remotely, then you can understand why leading remote teams is so difficult.

Among the many issues managers might find when managing remote teams, the most important include:

Managers are used to super-
vising in-house teams, which means they can quickly oversee what every-
one is doing at all times. That's not possible in a remote setting (unless you
want to integrate highly invasive software to track your employees’ activi-
ties). Additionally, employees might struggle with reduced access to man-

agers or feel like their supervisors aren't completely aware of their needs.

This hits
newly remote workers particularly hard, as they aren’t familiar with the best
ways to request information, locate resources, or share knowledge with
others. Thus, managers have to pay special attention to keep everyone in-
formed and in the loop about what everyone is doing and what resources

are available to them.

This can easily lead to demotivation and a drop in productivity.

We already mentioned this as one of the drawbacks

of remote work, but isolation’s impact extends beyond the issue it poses for

Another drawback that's worth mentioning
remote workers. It also takes a toll on managers, as employees who start

here is distractions, which can hinder optimal performance. Suboptimal , , , , ,
feeling isolated can quickly see themselves as not belonging to their re-

workplaces, unexpected parenting responsibilities, and temporary disrup- , , , ,
spective companies. This can have negative effects on the company as well

tions in essential services are but some of the distractions that people work- , , S ,
because people who feel disconnected might start considering leaving the

ing remotely have to deal with. That forces managers to review their ap- , ,
company to look for a business where they feel more connected. It's the

proach to management, as they have to embrace flexibility and come up - , ,
Mmanagers’ job to make sure that remote workers don't feel alone or discon-

with new ways to compensate for the time lost from those distractions. , .
nected from their organizations.

Remote Work (DBairesDev.
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Leading a Remote Team

There are more issues managers are reporting when
working remotely. According to a recent Bluescape
survey, some of the most common ones include
adapting leadership skills to the new landscape, put-
ting remote processes into place, and experiencing

social distancing themselves.

There isn’t a one-size-fits-all solution
for managing remote teams. Each
team needs its own resources,
expectations, and processes, so your
best bet is to analyze where your
team is standing in terms of remote
infrastructure and processes and
only proceed with the following steps
when you know how they can fit in.

2 Remote Work
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47%

Adapting my
leadership skills to lead
remote teams

25%

Having access to the

tools or information |

need to do my job at
home

MANAGEMENT VIEW ON CHALLENGES

435%

Putting into place
processes that help
employees be
productive while
working remotely

pLVE

Ensuring company data
and assets are secure

41%

Experiencing social

32%

Having general
isolation anxiety about the
impact of Coronavirus

on my life

18%

Having the right
technology so | can be
productive

pLVE

GCetting
employees the right
technology to be
productive

30%

Managing employees'
expectations about

keeping our remote

work policy after the
shelter in place orders
are lifted

Source: https:/Mww.bluescape.com/blog/5-charts-revealing-management-views-on-working-from-home/

All these issues combine with other circumstances to make up a more complex scenario for managers to do their

jobs. Naturally, there are several things they can do to mitigate the impact of these problems. Here are 5 of them:

(DBairesDev.



Leading a Remote Team

1. FOCUS ON COMMUNICATION

One of the biggest problems in any team is communi-
cation, an issue that gets multiplied in a remote setting.
If you don't have a proper communication plan (includ-
INg procedures and tools), then you'll definitely end up
with a disconnected team that doesn’'t know every-

thing they need to do their jobs.

That's why you need 2 things. First, define how and
when you'll communicate. At BairesDev, we found that
the most effective way to keep everyone on the same

page is by establishing a series of recurring meetings:

 Daily check-ins. Brief meetings to address roadblocks,

share information, and establish goals for the day.

« Weekly wrap-ups. Meetings usually conducted at the
end of the week to discuss the progress made during

the past week and set expectations for next week.

- Monthly deep dive. Longer encounters to introduce
new projects, brainstorm, and work on long-term

Issues.

2 Remote Work
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Naturally, meetings aren’t the only way to boost com-
munication in a team. There are also other channels
you should be using as well, such as emails and collab-
orative platforms like Slack. This brings us to the
second thing you'll need to enhance your communica-
tion: the right tools. We won't get into too much detail
here (we have a whole section devoted to essential
tools for remote work), but it's important to mention
that a remote team needs diverse tools to work and

communicate efficiently.
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Leading a Remote Team

2. BE ON TOP OF EXPECTATIONS

Remote work has completely changed the expecta-
tions people have about their jobs. From what kind of
tasks they need to do and what tools they should use to
how they approach the work itself, there are plenty of
things that might be different today when compared to
pre-pandemic times. That means that managers have
to be sure that everyone knows what the company ex-

pects from them.

This isn't a one-time thing. Tasks evolve, projects prog-
ress, workflows get refined, processes are redefined. All
those things can completely change what the compa-
ny expects from its team members. That's why manag-
ers have to constantly remind employees about individ-
ual and group objectives, project goals, and overall
strategies. That's the only way to be sure that everyone
knows how to work. Just be sure to avoid microman-

agement and focus on the outcomes!

2 Remote Work
The Complete Guide

3. MAKE SURE EVERYONE HAS THE NECESSARY
RESOURCES

If lack of access to resources is one of the primary issues
when managing remote teams, then you'd better make
sure to increase availability throughout the team. That
can mean several things. For instance, you might need
to provide infrastructure resources, such as hardware,
office furniture, and supplies, for team members to do
their jobs. It can also imply you have to provide software

for diverse tasks.

But resources also cover other, less tangible things. For
example, managers should make sure that all employ-
ees have access to the data they need to carry out their
jobs. Also, employees should have access to IT support
for any technical issues and even to assistance pro-
grams focused on mental health, childcare, and finan-
cial advice. All those things are crucial for remote work-

ers to actually do their jobs without disruptions.
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Leading a Remote Team

4. REFINE YOUR MANAGEMENT PROCESSES

The way in which you manage in-house teams won't be
enough to monitor and lead remote workers. There
simply are too many differences between the 2 work
models to expect a seamless transition without a major
process refinement. In other words, you'll need to
review all your management processes and redefine
your strategy around them. That implies revising every-
thing from role responsibilities and tools you use to

proper protocols.

This can mean many things. For one, you'll need to take
on a new approach to how you measure productivity. In
other words, it's time to forget about hours put in and
focus solely on results. Aside from that, you'll have to
identify potential opportunities for improvement in
your processes. If you look closer, you'll surely find sever-
al parts of those processes that will benefit from auto-
mation technology, management platforms, and other

digital solutions.

3 Remote Work
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5. ALLOW SOME TIME FOR FUN

One of the biggest criticisms people have of remote
work is how little space it provides to socialize and de-
compress. In the office, there are watercooler conversa-
tions, serendipitous encounters at desks, friendly
banter before or after meetings, and so on. But when
working remotely, people don't have those opportuni-

ties—hence the isolation and potential mental issues.

While there's no proper substitute for that in the world
of remote working, managers can reserve some space
for socializing and having fun. For instance, you can set
aside 5 minutes in meetings to talk about hobbies, TV
shows, movies, games, or other things. You can also ar-
range events exclusively for socializing, such as af-
ter-office meetings over Zoom. If possible, organize
physical get-togethers once in a while to further the

bonding between team members.




Hiring Remote Workers

Going all-in with remote work will completely change
how you tackle many processes, including one you
might not have thought about: recruiting. You might
think that you can still conduct your hiring process in
person even if you're looking for remote workers. But
doing so completely defeats the purpose. Sure, you
can still search for local candidates, but why be limited
to it when one of the most noticeable benefits of
remote working is having the ability to hire people

from anywhere?

A truly remote recruiting process will have you con-
ducting it online in its entirety. This will provide you
with greater flexibility and the opportunity to hire from
a larger talent pool (one that isn't limited to local
talent). As you can imagine, though, moving to a com-
pletely remote recruitment process has its own set of
challenges. On one hand, you'll have to redefine your
selection process. On the other hand, you'll have to
consider the expectations of a workforce that has
grown accustomed to remote work and may be ex-

pecting it from you.

So, how can you accommodate the world of remote

work with your hiring efforts? Here are some key ways.

3 Remote Work
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Hiring Remote Workers

1. LOOK FOR TALENT EVERYWHERE

Since remote work doesn’t impact productivity, you can
certainly free yourself from the limitations of hiring lo-
cally. Looking beyond your city limits, you can find a
larger talent pool, which, in turn, means you'll have more
qualified candidates to pick from. Just be sure that you
understand the other aspects that come into play when
you hire people from other states, countries, or regions

(time zone, language, and cultural differences).
2. DEVELOP REMOTE INTERVIEWS

The process of interviewing people remotely might look
similar to interviewing in person, but it does have its
own characteristics. That's why you have to build a
specific process for remote recruitment. You'll have to
pick the proper channels to conduct the interviews,
create communication materials to guide applicants,
Implement evaluation platforms, and learn how to read

cues when interviewing through a video call.
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3. OFFER FLEXIBLE WORK ARRANGEMENTS

We mentioned it above: People are now expecting
some flexibility from companies, especially when it
comes to remote work. This includes flexible business
hours, results measured by objectives rather than by
hours worked, and even compressed workweeks. This
applies even if you aren't offering a remote posi-
tion—people will expect some sort of flexibility even if

it's an in-house position, so you should consider offering

hybrid models for work or flexible business hours as well.

4. FOCUS ON SKILLS RATHER THAN TITLES

A recent hiring trend suggests that hiring managers
should focus less on specific job titles (i.e., marketing ex-
ecutive) and more on the skills the company needs to
move forward. Thus, instead of focusing on a specific
role with a bullet list of traits, think about the traits
themselves. It's better to hire someone that shows criti-
cal thinking and problem-solving abilities over some-

one who only has titles to show for themselves.

S. CONSIDER ALTERNATIVE STAFFING

There's another trend rising along with remote work:
talent on demand. Slowly but steadily, more and more
people are available for temporary positions or per-proj-
ect arrangements. In fact, many people aren’t too fond
of the idea of working full-time for a single company.
That's why you should consider hiring temporary or con-
tract workers according to your needs. Doing so will re-
lieve you from having to hire staff that you only need for
a specific project while also being a fantastic option to

fill talent gaps that are proving difficult to fill.

(BairesDev.



Essential Tools for Remote Work

The irruption of remote work has forever changed the
office. In fact, the office as we knew it won't come
back. Companies are already thinking about reducing
their physical presence. The reasoning behind this is
fairly simple: Who needs big offices in expensive cities

now that a lot of people are working from home?

That doesn’'t mean that the office, per se, is set to dis-
appear. Companies might be scaling down their physi-
cal locations and reimagining the remaining offices
following all the lessons learned from the pandemic.
But those locations need to be complemented with a
new, virtual office, where workers have everything
they need for their jobs. A cloud-based office, if you

will.

In other words, remote workers need to use diverse
digital tools and platforms to get their jobs done. You
could see this digital environment as an office of sorts
because remote workers will spend their time moving

from one platform to the next.

Now, as it happens with every office, this virtual envi-

ronment can be composed of many different things.
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Some will be essential for work, while others will be
nice-to-haves. While it's always great to have as many
tools at your remote team'’s disposal, the reality is that
only some types of applications are critical for remote

workers. They include the following:

COMMUNICATION APPS > We mentioned
this before, but it bears repeating: communi-
cation is key for the success of any remote
team. That's why you absolutely need to pick
the best communication tools to keep in touch
with your team members. You should imple-
ment chat applications and videoconferenc-
iINng solutions or even go for a more complete

solution like Slack.

CLOUD STORAGE > Since most of the work
you and your team will do will be conducted
online, having a cloud storage solution for all
your materials is essential. You don't need the
most advanced cloud storage alternative out
there, mind you. As long as you have enough
storage space with sharing capabilities, you'll

be ready to go.

& Google Drive

33 Dropbox m)( ‘

iCloud
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Essential Tools for Remote Work

34

ONLINE OFFICE SUITES = Installed office suites are now a thing of the past.
While some of them are still available (and pretty useful), the reality is that most
people got used to working online. That's why you need to provide your team
with a complete online office suite that includes the most widely used applica-

tions: word processor, spreadsheet, and presentation.

PROJECT MANAGEMENT SOFTWARE > While there are teams that can do
without them, the reality is that online work often gets so complex that you need
to stay on top of multiple things at once. That's why project management soft-
ware Is so essential—because it can let you monitor different tasks across multi-
ple projects in an easy and straightforward way. These platforms allow you to

adjust timelines, view blockers, and assign priorities, among other things.

ENCRYPTION TOOLS = Given the rising importance of security in the remote
work era, it's critical to have the proper tools in place to defend your systems
and data against attacks. One of the key elements of that defense? Encryption
tools. With them, you can encrypt entire disks or specific files or folders to

Mmake it harder for attackers to access or read those materials.
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SACKUP TOOLS > With ransomware getting
more popular with each passing week, you
need to protect your files and data in every
way possible. While encryption tools are a
great first step, you also need backup tools.
These will come to your rescue should an at-
tacker lock you out of your systems or a virus
corrupts your systems. With a backup tool in
place, you'll rest assured that you'll always have
the latest files and data. You can use a dedicat-
ed tool (online or offline) or you can set up your
different tools to back up your files according

to a different set of criteria.

¢y BACKBLAZE IDriv@ °
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Essential Tools for Remote Work
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PASSWORD MANACGCER = With so many services and tools needing them,
remote workers are prone to struggle with passwords. Unfortunately, their solu-
tion to that struggle often includes using easily guessable credentials or even
using the same password for different logins. Since that's a major security issue,
you should instruct your remote team to use password managers, which can

generate robust passwords and remember them so your people don't have to.

VPN > Another issue of remote work is that a lot of people working from any-
where use insecure networks to connect to corporate networks. That opens the
door for hackers to access your company’s systems and puts you at risk. The best
way to avoid that is to use a virtual private network (VPN). These services create
encrypted tunnels to send and receive data, protecting your sensitive informa-

tion and placing yet another hurdle for attackers to overcome.

AUTOMATION TOOLS > Some people might argue that automation isn't es-
sential for remote workers. But given the huge productivity boost automation
tools can provide, it's hard to not think of them as critical. That's because auto-
mation can relieve your staff from dealing with repetitive or small tasks and
help them focus on more important matters. Besides, you can automate a lot
of things, from email marketing campaigns and text corrections to customer

service.
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REMOTE DESKTOP SOFTWARE > While
many remote workers won't even think about
remote desktop software, the reality is that
companies with remote teams definitely have
to consider them. That's because these appli-
cations can connect to a remote computer
and let the user work on it as if they were sit-
ting right in front of it. This is a great way for IT
professionals to support remote teams strug-

gling with IT issues.

I
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Microsoft Remote Desktop Apple Remote Desktop

TeamViewer
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Complementary Tools

Like we said above, there are a lot of tools out there, so
it's logical to find that some of them aren't precisely es-
sential. But even when any remote work could do great
without them, there are certain solutions that can cer-
tainly help in a lot of ways and that you should consider

for your remote workers.

One of the biggest draw-
backs of remote work is how many potential
distractions surround workers. To help them
from suffering from the ones coming from the
internet, you could suggest they use focus
apps to block specific websites or limit the
amount of time they can spend on them.
There are also other apps that provide back-
ground sounds, adjust the screen brightness,
and block pop-ups, all of which are great to

avolid digital distractions.
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There will be plenty of times when you or
someone on your team will have to teach other
people how to do a process or present
them with a demonstration. That's what
screen-sharing and recording tools are for.
However, as great as they are, communication
platforms often include built-in screen-sharing

and recording features.

With so many tasks floating
around and coming from emails, communica-
tion apps, and video calls, remote workers can
get easily lost. That's why using to-do lists can
be such a blessing—they can help remote
workers remember everything they need to
do and even provide them with a visualization
of the things they've completed and the ones

that await completion.

When working re-
motely, teams exchange all kinds of informa-
tion through different channels. This over-
abundance of data can quickly overwhelm
people and make them forget important infor-
mation. If that happens to your team, then the
best thing is to adopt note-taking apps to help

your employees stay organized.

Another
common task when working remotely is to
brainstorm to tackle new projects. If you were
in an office, you'd use a whiteboard to scribble
down what comes out of those meetings.
When you're online, though, you'll have to use
mMind-mapping tools, which are perfect to or-
ganize ideas in a highly visual and extremely

simple manner.
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Is Remote Work Right for You?

You probably won't like the short answer to this ques-
tion: It depends. Remote work can be perfect for you
just like it's been for us here at BairesDev. But it can also
be impossible for your company, given the kind of ser-
vices you provide or the type of industry you're in. How
can you know for sure, then? You'll have to analyze your
needs and those of your workforce, understand the
pros and cons of remote work, and basically, take into
consideration everything we've discussed so far in this

guide.

While that may seem like a daunting task, the reality is

that you can greatly simplify it by following these steps.
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Is Remote Work Right for You?

1.UNDERSTAND ALL YOUR TEAM TASKS

Migrating on-site tasks to an online environment is a
challenging endeavor. That's because some tasks that
are fairly simple to do in an office might need big ad-
justments in a remote setting. At the same time, some
tasks might be impossible to do remotely. Thus, you can
make your whole accounting department work re-
motely but you might not be able to send your ware-

house workers home.

While this may seem too specific, analyzing all your
team’s tasks is something you must do to properly
define whether you can adopt remote work or not. In
other words, listing the tasks your employees do every
day can provide you with a big picture of the work your
company needs to tackle every day. This, in turn, can
help you define which of those tasks can be done re-

motely and which can't.

In-office roles don’t necessarily
translate into equal remote roles.
While considering migrating to a
new work model, you’ll have to
redefine certain roles based on tasks
rather than on worker profiles.
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2. CHECK YOUR PROCESSES AND HOW THEY FIT
WITH REMOTE WORK

Tasks aren’t disconnected activities—they are part of
different processes. That's why, when you analyze your
team’s tasks, you should always keep in mind the pro-
cesses they are part of. This will let you examine wheth-
er the processes themselves are remote-ready. In other
words, you'll have to see if the processes can be done

online or not.

As it happens with tasks, you might see certain process-
es as impossible to be done remotely because most of
its tasks aren’t remote-ready. However, you should keep
INn Mind that your processes don't necessarily have to be
exactly the same in a remote setting. For instance, you
mMight separate the tasks of processes that have to be
done on-site from those that can be remote, and create
2 new processes. That way, you can aim for a hybrid

model and not dismiss remote work altogether.

Adopting remote work doesn’t mean
you have to turn your company into a
remote-only business. There are
different “flavors” you can choose
and benefit from.

3. TAKE A LOOK AT COSTS AND SAVINGS

The third and final step is to take a look at how much it
will cost you and how much it will save you to adopt
remote work. On one hand, preparing your infrastructure
and your workforce for remote work might be a costly
ordeal. Think about it: Costs can include developing cus-
tom-made software or hiring services from third-party
vendors, buying new equipment, and investing in train-
INg programs. There are also other costs you might not
consider at first, such as hiring IT support or paying em-

ployee expenses mandated by local regulations.

On the other hand, there are the potential savings you
might get. By going remote, you'll save money on office
leases and rent, relieve yourself of cleaning services and
certain perks, and avoid some taxes. But that's not all.
Remote work also means increased productivity, de-
creased absenteeism, and less employee attrition, all of

which represent savings on their own.

Not all costs nor savings are evident.
While migrating to remote work
Implies investments right now,
inform your decisions with cost and
savings projections for a more
strategic perspective.
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Making the Decision

While 3 steps might seem like too simple of a process
to define whether remote work is for you or not, the re-
ality isthat the process is deeper than it appears at first
glance. Each of these steps will have you researching a
lot about your company and your team and consider-
INg a multitude of aspects. It'll take time and effort but

we promise it's all worth it.

If you finally decide to adopt remote work, all the infor-
mation you gathered through these steps will help you
create a roadmap for migrating toward a remote envi-
ronment. If you find out that remote work isn't for you,
don’t worry. Just because a lot of companies are adopt-

ing it doesn’'t mean you have to.

Besides, things aren’t so black and white. The hybrid
model might be the proper answer for you to some
extent. What we're trying to tell you is that dismissing
remote work might be the easiest way out, but if you're
Imaginative enough, you might enjoy the benefits of
remote work and the pros of in-office work at the same

time.
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