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Key Takeaways
The pandemic accelerated the rise of e-Commerce and digital retail, which were already becoming popular options 
as alternatives to traditional brick-and-mortar stores. At BairesDev, we have seen firsthand how retail businesses are 
looking to embrace digital-first strategies. Between 2021 and 2022, our e-Commerce project count in the industry 
grew by 150%.

Tapping into specializations and software development expertise, including external resources, will allow 
companies to scale their operations, save time, and meet consumer demand, as well as optimize the 
user experience.

Data-driven businesses are better equipped to understand their industry and customers. By leveraging data 
and analytics, businesses can tap into important trends in retail, such as personalization and a frictionless 
e-Commerce experience. 

Digital solutions are not replacing physical stores entirely. Instead, consumers want hybrid options, 
such as curbside pickup.

Post-pandemic e-Commerce has become borderless, from multichannel options to payment 
methods. This requires businesses to stay agile, compliant, and aware of changes in the industry.

DIGITAL-FIRST
STRATEGIES

DATA-DRIVEN
EXPERIENCE

EXTERNAL
RESOURCES EXPERTISE
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Retail is a key driver of the U.S. economy. Even during 

times of economic challenges and uncertainty, it has 

stayed in motion.

That said, the industry is constantly evolving and in 

flux. E-Commerce and digital retail, in particular, have 

grown substantially, becoming perhaps the most im-
portant sector within retail — and the one with the 

most potential. This trend has been predictable for de-

cades, but since the onset of the COVID-19 pandemic, 

it has seen an unprecedented surge.

In fact, retail was one of the sectors that saw the big-
gest impact of the pandemic. Retail companies were 

forced to pivot and change their strategies, in some 

cases moving their operations online entirely. 

While there have been challenges in e-Commerce and 

digital retail, there are also many opportunities. 

Along with changes in consumer behavior and 

demand, there have been new innovations and tech-

nologies to accommodate the ever-changing land-

scape of retail.

At BairesDev, we are well-versed in the digital retail 
and e-Commerce landscape. We have worked with 

numerous niches within the larger retail industry,

including food and beverage, apparel and fashion, 

business supplies, pharmacy, automobile, home goods,

and many others. 
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Through our projects, we have discovered how 

the entire retail industry can adapt to a new
environment, build borderless relationships, 
and thrive.

% change

Source: https://stusupplychain.com/global-ecommerce-forecast-2022-mx-la.html

Southeast Asia

Latin America

Middle East & Africa

Central & Eastern Europe

North America

Asia-Pacific

Western Europe

Worldwide

 20.6%

 20.4%

 17.0%

 16.1%

 15.5%

 11.8%

 6.1%

 12.2%

RETAIL E-COMMERCE SALES GROWTH BY REGION, 2022
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E-COMMERCE GROWTH

https://www.bairesdev.com/industries/retail-tech-trends/
https://stusupplychain.com/global-ecommerce-forecast-2022-mx-la.html


Nothing is set in stone in the e-Commerce space. 

That is something URBN recognized all too well when 

COVID-19 shook the world.

URBN is a leading retailer with a portfolio that includes 

global consumer brands, retail values, and e-Com-

merce sites such as Urban Outfitters, Anthropologie, 
Free People, BHLDN, Terrain, Menus & Venues, and 
Nuuly. To stay ahead of the curve and continue to pro-

vide an exemplary shopping experience to its consum-

ers, URBN knew it needed to pivot to mainly e-Com-

merce operations and improve its web experience.

URBN called on BairesDev to help its technology 

team move quickly, and through the partnership, we 

were able to gain firsthand visibility into how e-Com-

merce can succeed in spite of the obstacles that are 

thrown its way.

The URBN case study is emblematic of the larger 

state of e-Commerce. In a world driven by the digital 

experience, where brick-and-mortar stores are losing 

appeal, retailers must create a user-friendly and 

unique experience online. 

In this paper, we will explore the 10 most important 

trends that are dominating the e-Commerce/digi-

tal retail landscape now and will continue to persist 

in the future.
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THE CURRENT LANDSCAPE
ELEMENTS RETAILERS SHOULD CONSIDER AND PRIORITIZE

Front-end
development
and back-end

development alike

Accommodating
high loads
of visitors

Navigation and
search tools

Performance

Error
reduction

Efficiency Multi-platform
accessibility

https://www.bairesdev.com/blog/how-pandemic-has-permanently-changed-retail/


10 Trends in
e-Commerce
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10 Trends in e-Commerce - User Experience

1. PERFECTING
PERSONALIZATION

“The commerce experience will be greatly defined by 

personalization,” said Kevin French, Client Solutions 
Executive, BairesDev. “That is, building out a profile of 

your user and finding a way to personalize their entire 

shopping and commerce experience, from search all 

the way to purchase, fulfillment, and review. That can 

be accommodated by storing data. There’s also going 

to be a big push in terms of leveraging artificial intelli-

gence.”

Personalization — tailoring the shopping experience 
to the unique profile of the consumer — is one of the 

most important aspects of the e-Commerce platform 

development process. Our clients frequently ask for 

our expertise in perfecting this aspect of the digital 

retail experience.

One client is a software provider in the independent 

bicycle retail space, transforming these retailers’ 

websites and digital marketing tools into interactive, 

feature-rich services. The subscription-based model 

allows retailers to stay informed about their niche 

and promote their products and services more effec-

tively. Our client sought a more robust, flexible, 

high-performance platform that would be suited to 

their own clients’ needs and turned to BairesDev to 

help them build the solution. 

This is reflective of a larger trend — one that puts the 

consumer at the center of the e-Commerce experi-

ence and prioritizes their unique needs. A uniform 

experience is no longer sufficient — tailored experi-
ences are what will draw consumers in and encour-

age them to make purchases.

e-Commerce: 
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Source: https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-value-of-getting-personalization-right-or-wrong-is-multiplying

A sample of 1,013 people in the US (+18 years old) was asked about how each of these aspects influences their decision to buy from a
brand/business for the first time. Numbers shown indicate respondents that selected "important", "very important"; and "extremeley important" to these aspects.

Meet me where I am

Know my tastes

Offer something
just for me

Check in with me

Make it easy for me to navigate in-store and online

Give me relevant product/service recommendations

Tailor messaging to my needs

Offer me targeted promotions

Celebrate my milestones

Send me timely communications tied to key moments.

Follow up with me post purchase 

Personally address communications to me 

Send triggers based on my behaviors 

Engage and onboard me when I buy for the first time 

Show up in my frequently visited websites/apps 
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PERSONALIZATION EXPECTATIONS FOR CONSUMERS

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-value-of-getting-personalization-right-or-wrong-is-multiplying


Source: https://squareup.com/us/en/townsquare/top-mobile-commerce-trends-stats

MOBILE DEVICE USAGE IN E-COMMERCE
The mobile acceleration trend concerns numerous aspects of the e-Commerce experience.

Consumers report using mobile devices to:

2. MOBILE ACCELERATION

In 2024, an estimated 187.5 million consumers in the 

U.S. will have made at least one purchase through a 

mobile app or web browser on their mobile device. In 

fact, mobile sales account for 43.4% of total e-Com-
merce sales, and that number is only growing.

“The future of e-Commerce is closely tied to the 

growth of mobile technology, as mobile devices are 

rapidly becoming the primary way consumers access 

the internet and make purchases online,” says French. 

“In the coming years, mobile e-Commerce will contin-

ue to see significant growth and become increasingly 

important to businesses and consumers alike.”

Mobile has become a leading channel for consumers 
not only looking to make purchases but also to 
engage with organizations. Today, organizations must 

ramp up their responsive design in order to meet and 

exceed consumer expectations. In fact, 57% of custom-
ers say they wouldn’t recommend a business with a 

poorly designed mobile website.

Another key trend is the rise of voice-activated assis-

tants, such as Amazon's Alexa and Google Assistant, 

which are changing how consumers interact with 

e-Commerce sites and making it even easier for them 

to shop on the go.

“Mobile e-Commerce will be driven by social ‘buy but-

tons,” Justice Erolin, CTO at BairesDev, explained. “This 

includes Pinterest, a client of ours. Where traditionally, 

mobile was used for social research, before users would 

go on a desktop website for final purchase, now users are 

more open to doing the whole process on a mobile 

device.” Erolin also noted that Southeast Asia has a higher 

mobile commerce usage because of apps like WeChat.

“Mobile apps see 3 times more conversion than mobile 

sites,” he adds. “Clients may want to convert to an 

app to increase conversion rate. We can supply 

iOS/Android engineers for that."

“Overall, the future of e-Commerce looks bright, 

with mobile technology continuing to play a central 

role in shaping and accelerating its growth,” says 
French. “Brands and businesses that are able to ef-

fectively leverage mobile technology and meet the 

changing needs and expectations of consumers 

will be well-positioned for success in this rapidly 

evolving landscape.”

   

Receive
appointment
notifications

 66%  65%
Order

notifications

 57%
Text or email
marketing
messages

 56%
Text or

email loyalty
messages

 46%
Scan

QR codes

 37%
Text

with a
business

 28%
Receive
invoices
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3. FRICTION-FREE RETAIL 

Seamless experiences are what set retailers apart in

an increasingly saturated market. Yet too often, shop-

ping is full of friction. The checkout process, for exam-

ple, might be full of complicated hoops to jump 

through — and, in fact, 68% of online shopping carts 
are abandoned. Or, perhaps the would-be customer 

must complete surveys to access certain content. 

With so many actions required, the consumer be-

comes frustrated and leaves the website entirely. 

Our client, a ticket marketplace that facilitates pur-

chases for events in different industries, found that 

using a third-party vendor was causing friction. We 

helped them build an in-house solution that incorpo-

rated automation to speed up transactions and 

reduce obstacles to a speedy purchasing process, 

yielding numerous benefits and better profits.

This is just one example of how technology can 

reduce challenges in the shopping experience, 

helping create a better, friction-free retail

process.

Source: https://baymard.com/lists/cart-abandonment-rate

1. I was required to create an account

2. Complicated checkout process

3. Can't see costs upfront

4. Website crashed

5. Couldn't find enough payment methods

24%

17%

16%

13%

9%

TOP REASONS WHY CUSTOMERS DON’T COMPLETE CHECKOUTS
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https://www.ecommerce-mag.com/friction-free-commerce-meet-the-retailers-doing-it-right
https://www.ecommerce-mag.com/friction-free-commerce-meet-the-retailers-doing-it-right
https://baymard.com/lists/cart-abandonment-rate
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4. EXPERIENTIAL RETAIL 
DRIVEN BY AR AND VR

Today’s consumers are seeking immersive, vivid ex-
periences. This has led to a push for more virtual expe-

riences, particularly those that augmented reality (AR), 

virtual reality (VR), and mixed reality (MR) can provide.

For example, using avatars, consumers can effectively

“try on” clothing and other goods to gain a better 

sense of how the items will look in the real world — 

thus replicating the experience of trying on the items 

in an in-store fitting room. But thanks to immersive 

technologies, they can do this entirely from the com-

fort of their homes. 

AR, VR, and MR also serve as tools to promote greater 

consumer engagement. The technologies offer excit-

ing ways to sample products and reconceptualize 

products. 

According to one study by the Harvard Business 

Review, clients who used AR to try on different variet-

ies of lipstick sampled nearly twice as many prod-

ucts as those who browsed the lipsticks in-store. 

Meanwhile, AR users were almost 20% more likely to 

ultimately purchase products than those who did 

not use AR.

In fact, overall, experts estimate that using AR in

an online store can increase sales by up to 71%.

Consumers are not just looking to replace the physical 

store experience but find new ways to experiment 

and express themselves — and these tools make

that possible.

10 Trends in e-Commerce - User Experience

”

“ There’s a tremendous push to 
create virtual experiences. If you
see any item, you click on it and you 
can try it on, whether it’s a pair of 
sunglasses or a lipstick. There’s a lot 
of AR/VR involved in this. First, we 
replaced brick and mortar because 
we were in a pandemic. The next 
step is to think, ‘How do we make 
e-Commerce so vital and vivid that
it becomes better than a physical 
store, and you can feel it without 
touching and physically feeling?

BETTER THAN A PHYSICAL STORE

Bob Leibholz,
Senior Vice President,
Business Development,
BairesDev

https://www.bairesdev.com/blog/how-retailers-create-immersive-customer-exp/
https://www.bairesdev.com/blog/how-retailers-create-immersive-customer-exp/
https://hbr.org/2022/03/how-augmented-reality-can-and-cant-help-your-brand
https://www.sendcloud.com/ecommerce-trends/


5. DATA-DRIVEN DECISIONS

With the rise of Big Data comes another important 

theme in the e-Commerce/digital retail industry: da-

ta-driven decisions. It is no longer enough to make 

business decisions based on intuition or even experi-

ence. Today, organizations need hard facts — quali-
tative and quantitative data — to support and justify 

their choices.

Data-driven organizations are, in fact, 23% more likely 

to acquire customers, according to McKinsey Global 
Institute. They are also six times as likely to retain cus-

tomers and 19 times more likely to be profitable.

This is a common theme we have seen in our clients. 

For example, a pharmaceutical company came to 

BairesDev to ensure correct dosages in terms of the 

number of pills in the bottles they produced. We 

brought in a data scientist with Python expertise to 

propose and implement better models — all support-

ed by the data.

Data science has become integral to the retail space. 

The industry is constantly evolving, and we need clear 

facts to make better decisions and keep businesses 

moving and thriving.

Thanks to the rise of cloud computing technologies, 

businesses have a wealth of data to tap into from 

multiple sources and can leverage this information to 

make decisions in real-time. They provide an abun-

dance of predictive analytics, which facilitate action-

able insights into the customer journey. 
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THE IMPACT OF
DATA-DRIVEN DECISIONS

How much more
likely data-driven

organizations
are to acquire

customers

 23x

6x
How much more likely data-driven

organizations are to retain customers:

 19x
How much more
likely  data-driven

organizations
are to be

profitable

Source: https://www.keboola.com/blog/5-stats-that-show-how-
data-driven-organizations-outperform-their-competition

10 Trends in e-Commerce - Scaling

https://www.bairesdev.com/blog/how-to-make-the-most-of-big-data-in-retail/
https://www.keboola.com/blog/5-stats-that-show-how-data-driven-organizations-outperform-their-competition
https://www.keboola.com/blog/5-stats-that-show-how-data-driven-organizations-outperform-their-competition
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/five-facts-how-customer-analytics-boosts-corporate-performance
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/five-facts-how-customer-analytics-boosts-corporate-performance


6. PLATFORM INTEGRATION

With so many modes of shopping available to con-

sumers today, retail businesses need to find ways of 

integrating all the platforms they offer — or want to 

offer — into a single unit or enterprise. 

One example of integration is the holistic concept of 

Buy Online, Pickup In-Store (BOPIS), which incorpo-

rates both digital and physical models of commerce. 

The pandemic brought the idea to prominence, par-

ticularly in the form of curbside pickup. Fifty-six per-

cent of respondents to a McKinsey poll said they 

wanted to continue to use curbside pickup in the 

future.

This means that retailers must build a solid infrastruc-

ture to accommodate the multiple styles and modes 

of buying and selling that now exist. And they will 

need the assistance of many tools to make this 

happen, from Big Data to AI.

e-Commerce: 
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”

“ Composable /MACH (Microservices, 
API-first, Cloud-native, and Head-
less) commerce is selectable and 
customizable so that you're able to 
have best-of-breed solutions in 
your entire commerce experience. 
This API approach gives BairesDev 
the opportunity to truly integrate 
and build best-of-breed
solutions  for clients.

THE COMPOSABLE APPROACH

Kevin French, 
Principal,
Client Solutions, 
BairesDev

https://www.mckinsey.com/industries/retail/our-insights/adapting-to-the-next-normal-in-retail-the-customer-experience-imperative


7. SCALING E-COMMERCE 
MODELS

Nearly every business is looking toward a future of 

growth, and those in the e-Commerce space are no 

different. With business growth comes the need to 

scale their models and processes.

That was the case with our client in the fitness/exer-
cise industry. The company was restructuring its en-

gineering team under a new CTO and management 

and was preparing to reconceptualize its architecture 

and tech stack. The client sought our services to 

create scalable solutions to accommodate a high 

volume of customers and support a new product the 

business was launching.

 

In another example, a client in the fashion indus-
try wanted to increase its capacity and escalate op-

erations. Together, we modified and improved the 

client’s website to provide a uniform experience to 

customers, regardless of load.

A final client that offers Commerce Execution solu-

tions sought to expand its presence in a new conti-

nent and engaged BairesDev to help them expand 

its platform and implement technical solutions 

across borders. We brought in an architect and 

cloud engineers to help them create a strong infra-

structure that would allow them to expand their 

global reach.

Growth is, of course, a goal of practically any organi-

zation — so it should come as no surprise that scal-

ing e-Commerce models is an important next step 

for businesses.

10 Trends in e-Commerce - Scaling
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8. OMNICHANNEL AND 
HYBRID SHOPPING

It may seem as though digital shopping is replacing

the traditional in-person retail experience, but that’s 

not the case. Instead, omnichannel commerce is be-

coming a preferred method. 

As the name implies, this involves using multiple 
ways to shop. But it goes beyond this. For example, 

some sites leverage interactive content like videos 

that allow consumers to “experience” products. 

According to a Shopify study, in 2022, 54% of con-

sumers said they expected to be able to view a prod-

uct online and purchase it in a store, while 53% said 

the reverse.

How are retailers rising to the challenge of providing 

omnichannel/hybrid retail to their consumers? From 

what we have seen firsthand, they are aiming to 

create experiences of equal quality across both 

physical and digital platforms.

One of our clients in the food industry was looking

to do just that, wanting to match its sophisticated 

brick-and-mortar operations with an equally impres-

sive digital experience. We partnered with the client 

to revamp its online platform, which was outdated, 

to create an omnichannel retail experience.

e-Commerce: 
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Source: https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-survival-guide-to-omnichannel-and-the-path-to-value

1. Data & Analytics
Data, decisioning, content
management, predominantly
aligned by channel

3. Site and mobile
Strong e-Commerce website 
(desktop, mobile web), driving 
conversion effectively, robust 
(and growing) app user base.

4. People and processes 

Significant coordination across 
teams (eg. e-Commerce, stores, 
marketing) but discrete KPIs

2. Stores and Supply chain
Cross-channel visibility 
of inventory, ability to buy 
online for in-store pickup.

OMNICHANNEL COMMERCE
CAPABILITIES AND ENABLERS

10 Trends in e-Commerce - New Generation Demands

https://www.shopify.com/plus/commerce-trends/retail#Trend2
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-survival-guide-to-omnichannel-and-the-path-to-value
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9. GEN Z AND MILLENNIALS 
AS DIGITAL-CONSCIOUS 
CUSTOMERS
“As the world continues to become more digital and

technology-driven, both Gen Z and Millennials are 

becoming increasingly aware of the impact technol-

ogy and digital devices have on their lives and the 

wider world,” French, Client Solutions Executive at 
BairesDev, says. “As a result, many are beginning to 

adopt a more conscious and mindful approach to 

their digital habits and usage.”

“This is a growing demand for products and services 

prioritizing privacy, security, sustainability, and ethi-

cal practices,” he adds. “These ‘digital-conscious cus-

tomers’ are more likely to choose brands that align 

with their values and are transparent about their 

data practices.”

Both generations are known for focusing on social 

and environmental issues, and they're more likely to 

support companies that align with their values. 

Brands prioritizing sustainability, transparency, and 

corporate social responsibility will likely appeal to 

these generations.

As digital natives, Gen Z consumers and all but the 

oldest millennials grew up with the internet at their 

fingertips. They know the ins and outs of smart-

phones and social media. And together, they are the 

majority of today’s customers — Gen Z, currently the 

youngest generation of consumers, has an estimated 
spending power of more than $360 billion in dispos-

able income — so retailers must cater to their prefer-

ences and styles of connecting.

In fact, 41% of millennials and 40% of Gen Z consum-

ers say that they would prefer to text with a business, 

compared with just 34% of Gen Xers and 24% of Baby 

Boomers.

These two generations will continue to lead their pur-

chasing experiences digitally, even when points of 

the journey may branch over into physical touch-

points such as curbside pick-up, product returns, and 

post-purchase support.

E-Commerce businesses must be conscious of their 

audience and their preferences and adjust their 

models, incorporating data analytics and market re-

search methodologies to understand their consum-

ers and meet the changing needs of different popu-

lations. At the same time, they need to accommo-
date the preferences of multiple generations. In 

order to do this, they must get to know their audi-

ence better and build a personal rapport with them.

Source: https://squareup.com/
us/en/townsquare/top-mobile-commerce-trends-stats

GENERATIONAL
  PREFERENCES 

10%

0

20%

30%

40%

50%

BABY
BOOMERS

GEN X MILLENIALS GEN Z

40%41%

24%

34%

Which consumers prefer to text with a business?
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10. PAYMENT FLEXIBILITY

Finally, modern consumers have an unprecedented 

number of options when it comes to how they can pay 

for their purchases. In some cases, they can use many 

digital methodologies in physical stores as well as online.

Digital wallets are even outpacing credit and debit 

cards as the top method of payment. By 2024, their 

use is expected to rise to 53%.

Additionally, there is more opportunity for providers 

to simplify cross-border transactions through a 

range of solutions, such as know-your-customer 

(KYC) digital IDs and security services.

The variety of payment methods available offers nu-

merous advantages. For one, retailers are better 

equipped to meet the demands and preferences of 

a greater number of consumers. Many also offer im-

proved security.

In order to reach more consumers, e-Commerce 

and digital retail businesses will be tasked with 

building an infrastructure to ensure payment

flexibility.

e-Commerce: 
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In addition to more traditional models like
cash and credit and debit cards, today’s
customers can leverage:

    Digital wallets including Apple Pay, Google

   Pay, and similar tools

    Mobile payment apps like Venmo and PayPal

    Digital electronic payment systems such as

    eChecks, wires, and electronic bank transfers

    Digital credit and debit cards

    Cryptocurrency like Bitcoin 

    Contactless payments, encompassing many

    of the items on this list

”

“ There are now many different 
forms of payment. Some of the 
focus is on payments on time. 
Some of it’s on accepted crypto. 
Another emerging area is cross-
border payments and shipping. 
These are expanding areas.

Bob Leibholz,
Senior Vice President,
Business Development,
BairesDev

10 Trends in e-Commerce - New Generation Demands

EMERGING PAYMENT METHODS

https://www.bairesdev.com/blog/contactless-commerce-the-future-of-retail/
https://www.oberlo.com/statistics/most-popular-online-payment-methods
https://www.statista.com/statistics/1271701/share-of-digital-wallets-payments-in-e-commerce-by-region/
https://www.mckinsey.com/industries/financial-services/our-insights/the-chessboard-rearranged-rethinking-the-next-moves-in-global-payments
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As a software development outsourcing company, we 

have gained insight into the technical requirements 

that are most in demand by e-Commerce clients today. 
 

Generally speaking, there is a growing demand for re-

mote hires in software development. Almost 70% of our 

active retail projects are nearshore staff augmentation. 

In terms of specific e-Commerce project types, 

e-Commerce development (41%), SaaS (35%), and 

data and analytics (17%) represent the vast majority 

of requirements requested.

Most Demanded Software Requirements
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”

“ MACH commerce, as opposed to 
monolithic, gives organizations 
much more control over solu-
tions. Microservices are not 
going away. This means an envi-
ronment that is more
engineer-independent instead 
of partner-dependent.

Kevin French,
Principal, Client Solutions,
BairesDev

MACH COMMERCE

PROJECT TYPES

B2C platforms

Customer facing and internal

application development

Website front and back-end

Payment services

3rd party integrations

Inventory management

POS systems migration

SAAS 

35%

Platform customization

Web and mobile app for

subscription model

New features and functionalities

for existing systems

Inventory management software

Client management software

Cloud data engineering for 

mobile app

DATA &
ANALYTICS

17%
Personalization

ERP

Warehouse management

AWS ETL (data mgmt)

E-COMMERCE
DEVELOPMENT

41%

MOST DEMANDED PROJECT TYPES BY E-COMMERCE CLIENTS



In e-Commerce, developers are the vast majority of

BairesDev hires, representing 71.3% of hired talent. 

There is a greater demand for backend developers 
than frontend developers.

But e-Commerce requires additional roles as well:

QA/Testing (13.8%), Project Management (6.4%), 

Business Analysis/Process Design (4.6%), and Infra-

structure and Database Administration (3.7%).

Most Demanded Software Requirements
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Source: BairesDev Internal Data

QA Automation

Node.js

Java

ETL / Data Engineering

React

Angular (Angular v2 and above)

Business Analyst

.NET / C# / VB.NET

Product Owner / Product Manager

PHP

13%

13%

11%

7%

6%

6%

5%

4%

4%

4%

MOST REQUESTED TECHNOLOGIES BY OUR CLIENTS

TECH ROLES
IN E-COMMERCE



Conclusion

COMMON MISTAKES/
PAIN POINTS
The process of digitizing retail is not without its pain 

points. Among our clients, these are the issues most 

commonly cited:

Many of these pain points can be resolved when re-

tailers work with software development teams with 

expertise in e-Commerce software development.

Problems facilitating
diverse methods of

payments, such
as crypto

Lack of knowledge and
experience with newer
technologies common

in e-Commerce

Difficulty scaling
outdated architectures
to accommodate higher

volumes of users

Lack of knowledge
of compliance
and standards

Difficulty honing
requirements

Lack of flexibility
in mobile platforms
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What does the future of e-Commerce and digital 
retail look like?

Businesses in retail will need a quality partner like 

BairesDev to solidify their digital presence, imple-

ment changes at lightening speed, and stay ahead of 

the competition. They must consider not only how to 

build and maintain their platforms but also how to 

make them appealing and engaging. UX/UI, archi-

tecture, and other factors matter just as much as the 

development itself.

In our new normal, a world where e-Commerce and 
digital retail dominate the retail landscape, business-

es must continue to innovate and find unique ways of 

making the customer experience an exemplary one.

THE FUTURE OF
E-COMMERCE AND DIGITAL
RETAIL

e-Commerce: 
How to Take your Business to the Next Level22

OTHER TRENDS

The trends we have explored in this paper

will certainly persist and grow in popularity.

Additionally, retailers should be on the alert for:

    Checkout-free shopping: Cashier-less

    checkouts that blend in-store shopping with

    digital modes, detecting purchases and

    billing consumers without requiring them

    to take items out of their bags

    Immersive and interactive technologies:

   Introducing new technologies and heigh-

   tening existing ones like VR/AR to make

   the user experience more engaging

    Sustainable business practices: More

   environmentally-friendly retail practices

Conclusion

https://www.bairesdev.com/blog/the-future-of-retail/
https://www.bairesdev.com/blog/the-future-of-retail/


OUR VISION
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”

“ We need to prioritize the customer 
experience. How do we make 
e-Commerce so vital and vivid that 
it becomes better than the brick-
and-mortar store? How do we make 
it even better than an offline experi-
ence? We need options, alternatives, 
and instant reward with minimal 
disappointment.

Bob Leibholz,
Senior Vice President,
Business Development,
BairesDev ”

“ Trends we’re seeing are compos-
able, MACH commerce, personal-
ized shopping, brands selling direct-
ly to consumers rather than going 
through retailers, and a move to 
“phigital” — physical + digital.
Moreover, social commerce is be-
coming increasingly important.
A brand must offer a uniform
experience regardless of where
the transaction is happening.

Kevin French, 
Principal,
Client Solutions, 
BairesDev

”

“ Businesses need to update their 
user flow and responsive site 
design to accommodate mobile 
shopping. Clients may want to 
utilize e-Commerce platforms
like Shopify to have an e-Com-
merce presence. We can help 
with supplying resources
for that.

Justice Erolin, 
CTO, BairesDev

Conclusion



www.bairesdev.com info@bairesdev.com

BairesDev® Proprietary

Why BairesDev
The Top 1% of Tech Talent is the backbone of our

business. We deliver end-to-end technology

solutions created by the most highly vetted,

expert-level teams in the business.




